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Summary:  
This paper aims to capture the range complexity of activity underway within the 
Authority to deliver improved outcomes for Children in Care and Care Leavers. This 
is a significant piece of work with a range of dependencies. This paper will outline 
the key work streams relating to this agenda during the next 12 months, which are: 

1. Transformation work stream 
2. Policy and legislative developments 
3. Engagement  

 
Recommendations 

Corporate Parenting Panel is asked: 
1. To note the content of the report and in particular the draft Staying Put Policy 
2. To invite members to comment on the activity and future direction of work 
3. To agree the form for future reporting 

 
 

 
Introduction  
 
As part of the transformation agenda, Kent County Council are changing the way 
services for young people aged 16 plus are designed and delivered. Currently, 
responsibility for our Children in Care and Care Leaver population aged 16 plus is 
spread across services both within KCC and partner organisations.  
 
This is a significant piece of work with a range of dependencies. This paper will 
outline the key work streams relating to this agenda during the next 12 months.  
 
Transformation Workstream 
 
Kent has taken the clear decision to develop an integrated Children in Care and 
Care Leavers service that: 

• Ensures all young people move to independence at their own pace - providing 
timely and appropriate support to each young person which meets their needs 
and supports the journey to independence 



 

• Increases the range and accessibility of accommodation so that young people 
can live in stable placements that meet their needs and preferences 

• Supports all young people to fulfil their aspirations and potential 
 
Over the next 12 months Kent will develop and implement the following: 
Integrated Children in Care Teams for 0 to 18 year olds 

• From October 2014, Children in Care teams will integrate with the current 
Catch22 and the Service for Unaccompanied Asylum Seeking Children 
(SUASC) to provide one Children in Care service from 0 years to the young 
person’s 18th birthday. 

Integrated Care Leavers service and future market review 
• From October 2014, Kent County Council will deliver an integrated Care 

Leavers service. This is a time limited approach and by January 2015 work on 
a market review will be undertaken to assess future options for outsourcing. 

Procured service providing Pathway to Independence support and accommodation  
• From October 2014, an new external service will be in place which will provide 

KCC with a range of supported lodgings and semi-independent support and 
accommodation. 
 

Legislation and Policy Developments 
Children and Families Bill 

• Current legislation requires local authorities to make available Staying Put 
arrangements for young people in foster care to remain with their former 
foster carers beyond their 18th birthday.  The Government have announced 
plans to bring in further legal amendments under to make it a legal duty on 
local authorities in England to provide financial support for every person who 
remains with their foster carers under a Staying Put arrangement until their 
21st birthday.  It is understood that these new duties are expected to apply to 
all former relevant young people who turn 18 years on or after 1st April 2014. 

• Lobbying has taken place to extend the role of the Virtual Head to include that 
of care leavers in education up to the age of 25.  The outcome of this activity 
are as yet unknown. 

• The first draft clause and guidance is expected to be published by the DFE in 
the 1st week of February 2014 for feedback and comment prior to finalisation 
and implementation in April 2014 

Staying Put Policy (Appendix 1) 
• A draft of the Staying Put policy has received initial sign-off from senior 

officers within Specialist Children’s Services. It is coming to the Corporate 
Parent Panel at this stage for their view. It will then be presented to Kent’s 
Corporate Parenting Group on 27th February 2014. 

• Arrangements will also be made to ensure that the Policy is presented to 
Kent’s Children in Care Council (OCYPC) for their views and comments. 

• A further piece of work will be undertaken to analyse the impact of Kent’s 
approach to Staying Put on the availability of foster care placement and 
financial implications for the authority. It will set out detailed arrangements for 



 

determining suitability for a Staying Put arrangement in individual young 
people’s cases, or the levels of financial support that will be provided by KCC.    

16 – 24 Sufficiency Task and Finish Multi-Agency report 
• This work is based on the Sufficiency Strategy but looks specifically at the 

needs of those children in Care and Care leavers aged 16 plus. A report will 
be developed which will make recommendations based on an analysis of 
need and accommodation.  
 

Engagement 
Participation and child focussed practice is a core focus of Ofsted’s inspection 
regime.  It is most evident in the latest Ofsted Inspection findings on children in care / 
care leaver services and also the Fostering Inspection. A lot of work is being 
undertaken, led by VSK and the IRO service, to improve the quality of participation, 
both at an individual child / young person, service development and delivery and 
through strengthening the voice of our children and young people via our children in 
care council.   
 
This includes: 
Children in Care Newsletter (See link - Our News - Kent Cares Town     

• The first edition of the quarterly newsletter was launched in December 2013. 
The second edition will be published by 31st March. 

Meet the Market Event for the procurement of Support and Accommodation Services 
• Care leavers supported the facilitation and delivery of an event attended by 

over 60 support and accommodation providers. They provided the audience 
with insight into the needs and aspirations of young people on their journey to 
independence.  

Kent Care Leavers Charter (Leaflet to be distributed at the meeting) 
• An Interim Kent Care Leavers charter has been developed which outlines 

Kent’s commitment to Care Leavers and includes the aspirations as set out in 
the Government Care Leaver Charter, and incorporates the elements of the 
Kent pledge which specifically relate to young people moving towards 
independence. It has been developed by Kent young people in care and care 
leavers. 

• This will be reviewed in line with the Children and Families Bill, Care Leavers 
Policy, Staying Put Operational Policy and service transformation by early 
2015, by which time KCC will have a clearer view on its commitments to Care 
Leavers. 

Kent Pledge Visual, Audio and Media Developments  
• Workshops have taken place with children in care to create a visual and audio 

version of the Kent Pledge as well as a young-person friendly flyer. This will 
be launched on 1st March and will appear on the Kent Cares Town website, 
and also You Tube. 

• Independent Reviewing Officer oversight of how the Pledge commitments are 
being implemented to our children in care has found that this is at a level 
deemed adequate or better in over 93% of children’s cases.  

 



 

Creation of an APP  
• A mobile App is currently being developed that young people can download to 

their smart phones and tablet devices. This should increase their ability to 
view the Kent Cares Town website and will give us capacity to send out 
secure information and updates via Push notifications. This is in line with 
current research regarding how young people are accessing the internet and 
will increase participation. 

Lilac Assessment (Appendix 2) 
• A LILAC assessment has been commissioned and will take place 7th-9th April 

2014. LILAC stands for ‘Leading Improvements for Looked After Children and 
has been developed by a National VOICE as a way of involving young people 
with experience of the care system to carry out an assessment of how well 
services delivered by the local authority are enabling children in care and care 
leavers to participate; both at an individual level and in the development of 
policies and services that support them. The assessment will focus on shared 
values, style of leadership, structures, staff, recruitment and selection, care 
planning and review, complaints and advocacy.  

Independent Survey by Young Lives Foundation (Appendix 3) 
• The way in which we find out the views of our children in care through surveys 

is being looked at to make this more user friendly and child / young person 
focussed.  The Young Lives Foundation have sought the views of our children 
in care to develop a survey questionnaire that focusses on the things that our 
children and young people want us to know about with respect to their 
experiences of being in care. Their report is attached which articulates their 
initial findings and informs the content of the proposed questionnaires which 
will be used annually to build up a picture of what it is like to be a child in care 
in Kent.  Surveys will be undertaken in April 2014. This work complements the 
findings from the annual in-care monitor delivered under the children’s 
commissioner.  Work is also taking place to incorporate the current IRO 
service survey into the e-pep to help minimise the number of surveys that 
children and young people in care are presented with.  . 

Follow up to the Care to Listen DVD 
• The Leader of the Council has requested a follow up the Care to Listen DVD 

that was made in 2008/9. The original DVD sought the views of children in 
care and care leavers about their experiences of coming in to care, being in 
care and leaving care.  The purpose of making the follow up DVD is to again 
seek the views of children in care and care leavers to help us understand 
whether young people’ experiences of being in the care of KCC have 
improved and what are the current challenges they face. The intention is that 
the film will not be shown on a public website, but will be shared with 
Members, and used for training purposes within KCC and with partner 
agencies to improve service delivery to children and care leavers in Kent. 
Workshops are planned to take place on 17th and 19th February and these will 
be followed up with individual interviews with some care leavers who 
appeared on the original DVD. KCC’s Communications Team will be 
undertaking the filming and 



 

            interviewing. It is expected that the film will be ready for viewing in April 2014. 
 

In order to ensure the views of a broad range of young people are captured 
the following groups of young people are being invited to participate: 

 
• 4 young people who appeared in the previous DVD to hear how things have 

progressed for them and seek their reflections of their time in care (already 
identified) 

• A sample of young people aged 11-15 who have come in to care within the 
last 12 months, to ascertain whether their coming in to care experiences have 
improved 

• A sample group of 16+ young people/UASC who are still in care  
16 – 24 Sufficiency consultation 

• The 16-24 Sufficiency work stream has a specific element regarding 
engagement of children in care and care leavers which will feed into the final 
recommendation on suitability and sufficiency of accommodation. 

 
Conclusion 
There is a significant amount of work underway to ensure that a comprehensive 
review of existing provision informs our future offer and service delivery to Kent’s 
Children in Care as they move towards independence. This report attempts to 
illustrate the range of work and stakeholder engagement which is being undertaken 
and capture the aspirations of all involved to achieve the very best possible 
outcomes for Children in Care and Care Leavers. 
 
Recommendations 

Corporate Parenting Panel is asked: 
1. To note the content of the report and in particular the draft Staying Put Policy 
2. To invite members to comment on the activity and future direction of work 
3. To agree the form for future reporting 
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